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MANILA FOR USADB 

E.O. 11652: N/A 

TAGS: BENC, NP. RP, SN, AS 

SUBJECT: MAJOR PROJECT: HETAUDA CEMENT PLANT 

REF: KATHMANDU 0711 

1 . COMMERCE MAJOR PROJECTS DISCUSSED HETAUDA CEMENT WITH 
DANIEL INTERNATIONAL V-P EUROPE AND MIDDLE EAST ROGER 
SCOVIL. SCOVIL HAD RECEIVED BID DOCUMENTS WEEK OR SO 
AGO BUT HAD ALREADY DECIDED NOT TO BID. DANIEL INTER 
NATIONAL HAD BEEN APPROACHED TO PREQUALIFY ON THE PROJECT 
BY AN UNNAMED AMERICAN CONSULTANT WITH WHICH DANIEL HAD 
LIMITED OFFICIAL USE 

LIMITED OFFICIAL USE 

PAGE 02 STATE 042313 

BEEN ASSOCIATED ON CEMENT PLANT IN SOUTH CAROLINA. 
CONSULTANT TOLD DANIEL PROJECT WOULD BE LET ON COST 
REIMBURSABLE BASIS. SCOVIL SAYS BID DOCUMENTS DESCRIBE 
CONTRACT AS COST REIMBURSABLE BUT THEN GO ON TO DESCRIBE 
MAXIMUM PRICE BID REQUIRED WITH NO REIMBURSEMENT FOR 
OVERAGE AND EXORBITANT PENALTY CLAUSES. DANIEL BOARD 
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OF DIRECTORS' POLICY PROHIBITS FIRM FROM BIDDING LUMP 
SUM OR FACING HEAVY PENALTY CLAUSE IN COUNTRIES WHERE 
DANIEL HAS NEVER WORKED BEFORE. SCOVIL AGREED WITH OUR 
COMMENT THAT COST REIMBURSEABLE CONTRACT WOULD BE 
UNUSUAL FOR ADB-FINANCED PROJECT BUT ADDED THAT DETAILED 

SPECS CALLED FOR UNIT PRICE BID EACH ITEM AND WOULD 
COST 15-20,000 DOLLARS TO BID. SCOVIL WAS NOT AWARE 
OF THE UNUSUALLY LARGE NUMBER OF SHORTLISTED FIRMS 
AND ADB ADDITIONS TO LIST PER REFTEL. SCOVIL ALSO 
TOOK OPPORTUNITY TO EXPLAIN SECTION 91 1 PROVISIONS 
TAXING FOREIGN SOURCE INCOME AND LIVING COSTS WOULD 
HAVE REQUIRED FIRM USE BRITISH ENGINEERS AS IT HAS 
BREN FORCED TO DO ON SAUDI'S NEW JIDDA AIRPORT. 

2. INTERESTED IN MORRISON KNUDSEN AND KAISER INTENTIONS 
ON BIDDING PROJECT. VANCE 
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